
Indicator Source of Data Priority 
Rank1 

Who’s 
Gathering 
the 
Data?2 

Those that we have 
compiled data for... 

   

1. Average Annual Daily Traffic –
measured at the Trenton Bridge 

MDOT Primary Jim Fisher 

2. Island Explorer and Year-round 
Downeast Transportation 
Ridership 

Downeast 
Transportation 

Secondary Stephanie 
Clement 

3. Employment Numbers in towns 
(i.e. how many people work in Bar 
Harbor) 

Census??? Primary Jim Fisher 

4. Visitation Numbers at the Park Acadia NP Secondary Len Bobinchock 
and Stephanie 
Clement 

5. Sales Tax Receipts  State of Maine, but 
what agency? 

Secondary Clare Wood 

6. Number of Cruise Ships Bar Harbor Chamber Secondary Clare Wood 
7. Number of Car and Bicycle 

Accidents on MDI and type of 
accident 

MDOT Primary Jim Fisher 

8. Road Repair projects (state) – do 
we want local? 

MDOT Secondary Victor Smith 

9. Number of ozone days at Acadia MDEP Secondary Stephanie 
Clement 

10. Number of children participating 
in Project Graduation 

MDI High School Secondary Susan Buell 

    
    

Those for which we think 
we have data, but not 
compiled... 

   

11. Parking lot expansion numbers in 
four towns 

Town managers, 
parking review 
committee 

Secondary  

12. Number of downtown (all four 
towns) and Acadia National Park 

Town managers, Bar 
Harbor parking review 

Primary Clare Wood 
and Len 

                                                
1 “Primary” means that we hope to track this information over the next ten years.  “Secondary” means that the person 
indicated in the right column has agreed to try to gather the information for the State of the Island report this year, but 
that the indicator may not be updated regularly.   
2 Those names written in italics were not present at the meeting, but were identified as key people who might be able to 
easily gather this information for the State of the Island report.   



parking spaces and by type committee; Acadia 
National Park 

Bobinchock 

13. Number of regularly scheduled 
transit trips to and from MDI (e.g. 
the CAT, state ferries, motor 
coaches, USAIRWAYS) 

Individual Companies Secondary Stephanie 
Clement 

14. Number of passengers on regularly 
scheduled transit trips to and from 
MDI, cruise ships, and individual 
non-car travel (i.e. come by private 
boat or bicycle tour) 

Individual Companies, 
but some may be 
reluctant to share 

Primary  

15. Amount of state, federal, and local 
funding for transit and paratransit 
on MDI  

MDOT and Tom 
Crikelair 

Secondary Mollie 
Phemister and 
Tom Crikelair 

16. Number of schools that allow kids 
to bike or walk to school 

Schools Secondary Susan Buell 

17. Number of school buses that each 
community has 

Schools Secondary Susan Buell 

18. Number of schoolchildren served 
by the buses 

Schools Secondary Susan Buell 

19. Longest ride for schoolchildren on 
the buses 

Schools Secondary Susan Buell 

20. Number of “special buses” used 
for activities 

Schools and YMCA, 
Harbor House, 
Neighborhood House, 
others? 

Secondary Susan Buell 

21. Number of MDI residents and 
guests admitted to hospitals with 
asthma attacks 

MDI Hospital, 
Ellsworth Hospital 

Secondary  

22. Car counts in Acadia, including 
traffic on secondary roads, such as 
Otter Cliffs Rd., Harden Farm, etc. 

ANP’s new intelligent 
transportation system 

Secondary Tom Crikelair 
and Len 
Bobinchock 

23. Number of bicycle rentals Bicycle Shops and 
Hotels/Inns 

Secondary  

24. Number of bicycles on the Island 
Explorer 

Island Explorer 
ridership statistics? 

Secondary Mollie 
Phemister and 
Tom Crikelair 

25. Island Explorer delays as measured 
by the ITS system 

ITS system? Secondary Tom Crikelair 
and Len 
Bobinchock 

26. Speeding tickets/accidents with the 
Island Explorer 

Police 
departments/Downeast 
Transportation 

Secondary  

27. Visitation on the Shoulder Seasons Chambers Primary Clare Wood 
28. Miles of Village Connector Trails Village Connector Trail 

Committee and town 
VIA/VIS committees  

Secondary Marla Major 



Indicators that will require 
first-hand research.... 

   

29. Miles of bikeable roads (3 foot 
paved shoulder minimum) 

MDI Bike Plan might 
have some info 

Primary Mollie 
Phemister and 
Stephanie 
Clement 

30. Number of bicycle racks and 
locations on MDI 

 Secondary Mollie 
Phemister and 
Stephanie 
Clement 

31. Number of alternatively fueled 
vehicles on MDI  

Downeast 
Transportation has 
figures for Island 
Explorer; NRCM has 
some data on hybrid 
electric vehicles owned 
by MDI residents 

Secondary  

32. Number of schoolchildren who 
drive themselves to school  

Schools? Secondary Susan Buell 

33. Number of people who carpool to 
MDI jobs 

 Secondary  

34. Traffic pattern analysis for the 
entire island 

MDOT Secondary  

35. Analysis of where employees on 
the island commute from 

Jax Labs complete; 
other employers need 
study 

Primary Jim Fisher and 
Tom Crikelair 

36. Amount of Bicycle Tourism  Bicycle Coalition of 
Maine? 

Secondary Mollie 
Phemister 

37. Number and size of trucks (tractor 
trailers, refrigerator trucks, dump 
trucks, etc.) on MDI 

Island Explorer ITS 
project will track size of 
vehicles entering the 
Park 

Secondary  

    
 


