Greater MDI Communities for Children

Thursday, February 13", 2003
Superintendent’s conference room, MDIHS
4 - 5:30 pm

L. Brief review of January 16" meeting, next meeting dates
and introductions

II. Task Force Updates

4:05-4:10 Inventory community organizational grid — setting a cutoff
date (Peg and Irene)

4:10-4:25 Youth Forum on MDI meeting notes (Marty)

4:25-4:30 VISTA update

III. Mobilize & Assess:

4:30-4:45 Irene and Doug to discuss OSA MYDAUS community survey
and Focus groups

4:45-5:20 The VISTA work plan for next year

e What do we want the VISTA to accomplish?

e Where do we place the VISTA?

« How do we fund the $4000 cost share for the current VISTA
position?

IV. What are our next steps?

5:20-5:30 Next steps for Task Forces/Sub—groups and next meetings’
agenda items



